
Human Capital 
Management

1 global HR service

Transaction accuracy at 99.9%

User satisfaction at 95%

Requisition time reduced from  

1 day to 3 minutes

Compensation changes effective in 

2 hours instead of 2 days

Reports created in 

1 minute, not 1 week

Asset provisioning for onboarding 

improved 100%

Support calls handled 44% faster

HR self-service transactions at

more than 85%

Auditing now centralised and agile

WORKDAY APPLICATION WHY WORKDAY?

Theme: HR Transformation 

• Single source of truth globally

• Employee and manager self-service

• Mobile capabilities

• Enterprise-wide analytics and reporting

With Workday, IHG “fixed the basics” and 
standardised 98 percent of its business 
processes while gaining full visibility into 
its workforce. Instant access to critical 
information, such as salary benchmarking 
and reporting structures, enabled IHG to 
provide the business with rich analytics and 
inform better decisions. And with self-service 
available on any device, HR freed up time to 
focus on more strategic initiatives—such as 
building the right organisation and securing 
the right talent for the company’s continued 
success.

IHG needed a change—its HR systems and 
processes were outdated and fragmented 
across approximately 100 countries around 
the world. With 10 different back-office 
systems, managers and employees had limited 
access to self-service, line managers were 
heavily reliant on HR, and work was manual 
and time-consuming. Plus, the company 
lacked standardised processes across all roles. 

Clearly, it was time for a better system—one 
that would harmonise HR policies, profiles, 
and processes globally. After extensive 
evaluation, IHG chose Workday to be at the 
center of its transformation.

BUSINESS CASE AT A GLANCECUSTOMER

“With Workday, we provide the strategic 
perspective on our people, informed 
through data insights and strategic 
conversations, enabling that link with 
performance.” –Faye Frater, SVP HR Services, Planning & Analytics

REALISING VALUE• One of the world’s leading hotel companies, with a 
broad portfolio of brands

• A standalone company since 2003 (origins trace 
back to 1777)

• Over 5,000 hotels and more than 750,000 rooms in 
approximately 100 countries around the world

• 350,000 colleagues working across IHG’s total real estate, 
of which 21,000 are Workday users

• Group revenue of $1.803 billion (2015)

EVALUATION AND SELECTION WORKDAY IN ACTION

Standardised          of its business processes98%


