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The Talent Challenge



This presentation may contain forward-looking statements for which there are risks, uncertainties, and 
assumptions. If the risks materialize or assumptions prove incorrect, Workday’s business results and directions 
could differ materially from results implied by the forward-looking statements. Forward-looking statements include 
any statements regarding strategies or plans for future operations; any statements concerning new features, 
enhancements or upgrades to our existing applications or plans for future applications; and any statements of 
belief. Further information on risks that could affect Workday’s results is included in our filings with the Securities 
and Exchange Commission which are available on the Workday investor relations 
webpage: www.workday.com/company/investor_relations.php

Workday assumes no obligation for and does not intend to update any forward-looking statements. Any 
unreleased services, features, functionality or enhancements referenced in any Workday document, roadmap, 
blog, our website, press release or public statement that are not currently available are subject to change at 
Workday’s discretion and may not be delivered as planned or at all. 

Customers who purchase Workday, Inc. services should make their purchase decisions upon services, features, 
and functions that are currently available.

Safe Harbor Statement
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Agenda

- Introduction

- Accenture & The Talent Challenge

- Demonstration

- Close



The Talent Challenge

Organisations need insights into 
the skills that exist within their 
organisation and skills needed 
for future growth 



Skills are Imperative
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of organizations have skills 
gaps or expect to have
 skills gaps in the next 

few years.1

of workers are ready to 
learn new skills or 

completely retrain.2

of HR leaders can’t build 
skills solutions fast enough 

to meet needs.3

87% 77% 40%

1 – McKinsey Quarterly The Skillful Corporation (2022)
2 – PwC Hopes and Fears 2021
3 – Gartner Top 3 Priorities for HR Leaders (2022)



Skills Intelligence Foundation
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2014 / 2015

Workday 
Skills Cloud 
Foundation

Today

1550+
customers

2021

1086
customers

2019

 282 
customers

2020

685
customers

2018

31 
customers

Workday Skills Momentum

Identified Acquisition 
(2014)

Skipflag Acquisition 
(2015)

Skills Graph

Workday Skills 
Cloud Launched

Rallyteam 
Acquisition
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Skills Search

Skills Gaps Recommended Learning 
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Talent Marketplace

Skills Tag in Learning
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Suggested Skills / 
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Skill Translations 
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Skill Level
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Skill Translations 

Suggested Skills on 
Job Profile

Convert 
Synonymous Skills

Deprecate Workday 
Skills Cloud Skills

Skill Level Self 
Assessment

Import 3rd party 
Skills, Skill Sources 
and Skill Level

Disable Worker 
Crowdsourced 
Skills



2014 / 2015

Workday 
Skills Cloud 
Foundation

Today

1550+
customers

2021

1086
customers

2019

 282 
customers

2020

685
customers

2018

31 
customers

v

Customer Success
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In conversation with 
Accenture

Filip Gilbert



Accenture’s journey 
to become a skills- 
driven organisation

Skills-Driven
Organisation

Skills, intelligent matching, and data- driven 
insights now drive Accenture’s talent 
practices across recruiting, talent 
marketplace, learning, and performance

Needed to rethink 
our approach to 
skills and skilling

Skills architecture was rigid, provided 
limited objective measures, and lacked a 
single source of truth on skills

Scalable and 
trusted skills 
infrastructure

Built a global skills taxonomy, centralized 
skills database, and flexible governance 
model by leveraging a human + technology 
approach

740k
Employees with 

individualised skill profiles

200k
People hired through 

skills-driven model

93%
Accuracy of algorithms

8,000
Skills in global skills library, 

organised into 380+ SpecialisationsAdvanced skill 
measurement 
and analytics

Designed proprietary skill proficiency 
algorithms using predictive analytics to 
measure skills proficiencies real-time



Skills.Accenture.Com



Thank you


