Goals progress  Drafted 4 Edit with Agent

Activation v2 Ontrack 64% -~

On track — 64% of plan, two experiments left.

PRD quality Inprogress  45% v

First PRD in review; week-6 reflection still pending.

Staff rubric evidence Atrisk  71% ~

5 of 7 rubric lines hit; two outstanding (see Growth areas).

rces- @ Goals- cadenza-my-goals + Add Source < Redraft

What I'd like from my manager Emety 4 Edit with Agent

like my goals aren't aligned with that desire, can we work together to come up with a plan for pursuing that

| am interested in pursuing a career where people leadership is at the forefront of my responsibilitiesL | feel ]
interest?

a“
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Talent Management Agent.

For Davis, retention risk surfaces too late — in an exit
interview. With Talent Management Agent, engagement
and attrition signals surface early, performance
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Engagement Trending Upward

Your team'’s engagement has reached a high of 7.8, marking a consistent upward

trend with an 8.3% improvement over the last five months. This progress indicates evidence connects to Coaching Conversations and
that recent management efforts are effectively resonating with employees, likely ] . ] ’
driven by high-impact factors such as Meaningful Work or Growth. reviews arrive drafted from that evidence. Davis has

the retention talk while it still matters, and
recommendations stay under human control.

Tell me more about our engagement trend over the past 5 months

Your team's engagement has shown consistent improvement over the past 5 months:

@&’ Key Drivers:

+ Recognition programs launched in October have been well-received S ee rete nt i O n ri S k SOO n e r.

+ Team collaboration scores are exceptionally high (89% positive mentions)

+ Autonomy and leadership scores are strong (8.2 and 7.8 respectively) G uide growth with confidence ]
Just ask Sana, and Talent Management Agent
surfaces the signal and drafts the next step —
you stay in control.

Aug Sep Olct N:)v Decl:
-0- Your Team =0~ Benchmark
( Detect Sentiment Trends ) ( Provide Citations ) ( Draft Reviews & Goals )
Are there specific teams or groups experiencing a greater increase in engagement? .
( Prep 1:1 Agendas & Recaps ) ( Recommend Action Plans ) ( ...and more )
Here are the teams with high engagement
Segment Score Diff. to Benchmark Turn engagement into performance — scale
Berlin 9.0 +16 guidance to every manager and retain your people.
Middle East and Africa 8.4 +1.0
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