Case Study

ERPA Chooses a Single System to Propel
Strategic Growth with Real-Time Insights
Technology services company ERPA Group helps clients
elevate their performance by deploying the right software
and decided to do the same for itself

Challenges
ERPA’s systems for human capital management and finance required
tedious manual work and did not provide up-to-date information about the
business. Chief Financial Officer Sabrina Stover explains that the lack of
trustworthy data was a big obstacle.

Overview
• 1,500+ deployments since 1999

“Our systems were very basic, very manual. We had been limping along,”

• More than 500 U.S. customers

Stover says. “We wanted to do away with spreadsheets and move into

• 600 remote consultants

the cloud.”

		 “

We looked at where we wanted our company
to go for our customers. That vision drove
our change.
Sabrina Stover
Chief Financial Officer

Why Workday
Accurate Data Empowers Strategic Decision-Making
Using Workday, ERPA no longer struggles with siloed and inaccurate
data. Trustworthy, up-to-the-minute information enables it to invest in its

Benefits
ERPA became more agile after
deploying Workday technology.
Finance leaders can now instantly
see in one view previously
fragmented data, making it
easy to discern trends. Able to
generate reports in seconds, the
company can quickly identify and
fix problems that were hidden in
previous systems. With Workday
software, ERPA:
• Increases efficiency with
automation
• Tracks finances in real time

priorities as a high-touch, customer-focused organization. “Finance is now

• Knows it can trust its data

viewed as a strategic advisor to the business,” notes Holley Smith, ERPA

• Improves employee
engagement

Group Vice President of Financial Planning and Analysis. “We can look at
the data differently and gain insights into opportunities we may be missing
as well as challenges that may be coming down the road.”
The company also leverages Workday technology to strengthen its culture
and deepen employee engagement. Its 600 remote consultants, who
previously juggled multiple systems for pay, expenses, and HR support,
appreciate that the software is intuitive and supports self-service. This
change gives HR staff more time to focus on strategic objectives while the
workforce praises the user experience.

Workday Applications
• Financial Management
• Human Capital Management
• Payroll
• Expenses

Results
Saving Time, Gaining Trust in Data
ERPA’s prior finance system used error-prone manual entry and on-premise
software. With the change, the company replaced unreliable, siloed
data with actionable intelligence. Workday software allows the firm to
see all information in one place while automation saves time and
improves accuracy.
The finance team can instantly create reports that previously took hundreds
of hours monthly. “Workday fully automated a massive spreadsheet for us,

“

Workday fully automated a
massive spreadsheet for us,
and that was a beautiful
step forward.
Sabrina Stover
Chief Financial Officer

and that was a beautiful step forward,” Stover says.
While before the firm could only trust its books at year-end, the accounts
are now a real-time source of truth. This enables finance leaders to face
audits with confidence.

Investing for Maximum Impact in the Business
Workday provided greater visibility into what was driving the business
through powerful analysis tools that illuminate trends. “We can analyze our
data in ways we never dreamed of doing before with a click of a button,”
says Smith. This helps the company to spot opportunities for growth and
gave it confidence to move forward with a new-client acquisition strategy.
The company made strategic investments to increase revenue from new
and existing customers. It realized a new customer success unit would
enhance the client experience. Insights from the technology also

“

We can analyze our data in
ways we never dreamed of
doing before with a click
of a button.
Holley Smith
Vice President Financial
Planning and Analysis

inspired the firm to create a cross-functional group dedicated to
commercial-client acquisition.

Easy-to-Use Tools Delight Remote Workforce
ERPA’s people make a difference for customers every day and know the firm
cares about its employees. Reflecting these values, the company wanted its
staff to have technology that was easy to learn and use.
Employees who previously had to log in to multiple applications now have
a single system for timekeeping, expenses, and more. HR staff get fewer
questions, and the company strengthened a culture that honors each
employee’s contributions.
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